
 

 

STRATEGIC PLANNING WORKSHOP – COMMUNITY CENTER  
8:30 AM – 3:45 PM 
 

Meeting called by Laura Jones, Board President and Kimberly Lingenfelter, Superintendent  
 

Board Members: Laura Jones, Angie Anderson, Patty Brown, Jodi Thomas, and Brian Freed 
 

MARCH 9, 2021 AGENDA 

8:30 AM – 8:45 AM Call Meeting to Order/Welcome  
Review Mission, Vision & Goals 
Board Policy - IASB Primer 
Review Board Self-Assessment 
Due 6-01-21 to Board President 
 

Laura Jones  
Kimberly Lingenfelter 

8:45 AM – 9:30 AM Budget & Finance - Q & A  
*Negotiations – Comparability/Update/Public 
Purpose 
*2021-2022 Budget 
*District’s Financial Health - 5 Year Projection Tool  
 

Joyce Lundsgaard  
Patty Brown 
Brian Freed  
Kimberly Lingenfelter 
 

9:30 AM - 9:45 AM Transportation - Q & A  
*Transportation Fleet/Plan – Routes/Activities 
*Transportation Plan – Drivers/Purchases  
 

Rachel Mallory  
Laura Jones 
Jodi Thomas  
Kimberly Lingenfelter 
 

9:45 AM – 10:15 AM Administrative Team – Q & A  
*MAP/SEBH Planning 
*PBIS/FAST/Shared Social Worker 
*Scheduling to Best Serve Students 
*New Administrative Standards 
 

Tom Ryherd 
Scot Aden 
Brian Christiansen  
Kimberly Lingenfelter 

10:15 AM - 10:30 AM BREAK BREAK 
 

10:30 AM – 11:00 AM Building, Grounds & Capital Projects – Q & A  
*Summer 2021 Project/Priority Planning 
*5 Year Project/Priority Planning 
 

Mike Fiedler  
Laura Jones 
Angie Anderson  
Kimberly Lingenfelter 
 

11:00 AM - 11:30 AM Technology - Q & A  
*Technology 5 Year Plan – Integration  
*Technology Purchases/Partners 
 

Bill Halder 
Laura Jones 
Jodi Thomas  
Kimberly Lingenfelter 
 

11:30 AM – 12:15 PM 
LUNCH/BREAK 

Visit with Student Groups – Assigned by Kim & Tom  
*Bullying – Respect  
*Drugs – Alcohol  
*Social Media – Sexting  
*School Lunches – Recommendations  

During Lunch 1st & 2nd 
[Grades 9-12] 
*Subway Platters  
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*School Events – Dances, Dodgeball, etc.  
*Extracurricular Activities – Recommendations  
 

12:15 PM - 12:45 PM Extracurricular & Intracurricular Activities - Q & A  
*Coaching Evaluations/Reviews  
*Lakes Conference 
 

Josh Landhuis 
Kimberly Lingenfelter 
 

12:45 PM – 2:30 PM Curriculum & Instruction – Q & A  
*Admin/IC Book Study 
*Curriculum Focus/Cycle  
*Professional Development - Personalized  
*Integration of Technology  
*College Career Readiness 
*E-Learning for Students 
*Virtual Professional Development for Staff  
 

Natalie Barkley 
Tom Ryherd 
Linda Ducommun 
Scot Aden  
Jan Tjeerdsma 
Brian Christiansen  
Angie Anderson 
Jodi Thomas 
Kimberly Lingenfelter  
 

2:30 PM - 2:45 PM BREAK BREAK 
 

2:45 PM - 3:45 PM Discussion - Board Q&A 
*5 Year Project/Priority Planning 
*2021-2022 Budget 
*Board Committee Reports 
*IASB Conference Session 
 

Laura Jones  
Kimberly Lingenfelter 
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